Assessment for Learning Hackney Pilot 

School Action Plan
School:




Co-ordinator:




Start Date:

	Objective
	TASKS
	WHEN?
	LED BY
	COSTS (INCL. COVER COSTS)
	PERFORMANCE MEASURE OR SUCCESS CRITERIA
	MONITORING

	To set the context for the AFL pilot

	Introduce AFL and the Learning Objective

Share action plan with senior members of staff and subject coordinators/ teaching staff if applicable 
Introduce the 4 main teaching principles concerned with AFL- Classroom climate, Learning Objective and Success Criteria, Questioning, Marking and Feedback and Peer and Self Assessment.. 
Introduce Action Plan for the year for AFL.

Focus on good practice already in school and discuss Learning Objectives as the starting point. 

Give staff several planning activities to plan to Learning Objective- focus on learning not activity. 

Buy all members of teaching staff ‘The Black Box’ by Paul Black for them to read at leisure. 

Ask staff to plan and deliver a learning objective for each lesson they teach over the 1st half of the Autumn term. 
Share ‘Roles and Responsibilities’ form with all staff to identify everyone’s role for this half term i.e. teachers to plan and share with children the LO, TA’s to ask ch what their LO is and ensure it is their books for every lesson etc. 

Inform phase leaders and subject leaders they will need to monitor planning and books and any teaching observations should have classroom climate and learning objectives as their priority and targets. Using AFL observation grid. 
Begin AFL learning wall in staffroom with good examples of LO and classroom climate displayed. 

Newsletter to parents should include explanation about AFL and parents can ask ch about the ‘LO’ for their lessons. 

	Inset
Autumn 1st Half

Planning meetings throughout Autumn 1
	AFL coordinator
	Copy of  ‘The Black Box’ by Paul Black for each members of teaching staff.
	· Learning Objective in planning for all subjects
· Learning Objective displayed in all lessons

· Learning Objective shared and discussed with children in each lesson

· Each teacher to have had planning time with AFL coordinator
· Ch can discuss what they are learning
· All stakeholders are clear about their roles and responsibilities re LO and classroom climate. 
	· Standards/ curriculum/ phase leaders to check LO in each lesson is being delivered and discussed. 
· Monitor planning  to check LO are being included and are appropriate to activity and learning.

	To introduce and establish SC 
	Success Criteria

Discuss reading from the book. Discuss progress with LO and any difficulties and successes people have had. Discuss the impact it has had so far on the children’s learning. 

Introduce Success Criteria.

Give staff a range of ‘silly’ activities to work on where they must complete the activity and then list what they needed to do to be successful. 

Give staff a range of traditional teaching activities- i.e. to use commas in a list, to count on and back in multiples of 10. Ask staff to come up with Success Criteria for these activities. 

Discuss SC being ‘rules’ for learning things but also can be about the activity the children need to complete also. Highlight this in teacher’s planning. 

Ask staff to now complete LO and SC in planning, display in lessons and share with children. 
Share ‘Roles and Responsibilities’ form with all staff to identify everyone’s role for this half term i.e. teachers to plan and share with children the SC, parents to ask ch about what they did in a subject and how they were successful. 

Inform phase leaders and subject leaders they will need to monitor planning and books and any teaching observations should fosuce on the use of SC. Using AFL observation grid. 

Add to AFL learning wall in staffroom with good examples of SC.
Newsletter to parents should include explanation of success criteria. 

	Inset Autumn 2nd Half

Planning meetings throughout Autumn 2

Literacy and Numeracy lessons
	AFL coordinator
Literacy Team Leader and Numeracy Team Leader
	Supply cost for  AFL coordinator to meet with Literacy and Numeracy leaders and establish good AFL practice already going on in school. 

Ensure leaders understand and are confident in LO and SC.


	· LO and SC evident in literacy and numeracy planning

· LO and SC displayed in numeracy and literacy lessons

· LO and SC shared and discussed with pupils in numeracy and literacy lessons

· Each teacher to have had planning time with AFL coordinator 
· Each teacher to have had LO and SC sharing modelled by AFL coordinator , Literacy Leader or Numeracy Leader

· Ch can discuss what they are Learning, what is being asked of them and what they need to do to be successful 

· All stakeholders are clear about their roles and responsibilities re success criteria

	· Numeracy leader to support planning and monitor planning for LO and SC

· Literacy leader to monitor and support planning for LO and SC

· AFL coordinator to monitor and support planning where possible

	To introduce and establish good questioning 
	Questioning

Discuss successes and weaknesses of success criteria. Identify areas of good practise and staff who need more support. 

Discuss types of questioning. Look at good practice in planning and delivery within the school.

Outline Ofsted comment on lack of challenge for higher achievers, how can questioning help solve this problem?

Discuss Paul Black and Shirley Clark view on questioning to assess what the ch know and to move the ch forward. 

Discuss talk partners as a method of all answering questions and feedback.Discuss the ‘no hands up’ concept and ask staff to experiment with this.

Sort through a range of questions and classify- Closed Questions, Questions that promote thinking, Questions that assess the learning, Questions that extend learning. 

How can we differentiate questioning so more able pupils are challenged more? Put in context of a literacy lesson- opening a story. How can the more able be challenged through questioning?

Look at planning and add questions to own literacy and numeracy. Add to each section of the lesson. 
Share ‘Roles and Responsibilities’ form with all staff to identify everyone’s role for this half term i.e. teachers to plan and use open ended questioning, Subject leaders to edit planning formats to include key questions box etc. 
Inform phase leaders and subject leaders they will need to monitor planning and books and any teaching observations should focus on questioning and how the ch feedback. Using AFL observation grid. 

Add to AFL learning wall in staffroom with good examples of questioning in planning and good examples of ch feeding back. 
Newsletter to parents should include details on how to ask ch open questions and how ch will be asked to feedback in lessons. 

	Inset

Spring 1st Half


	AFL coordinator

Numeracy and Literacy Leaders
	Supply costs- Literacy leader- time to develop SC for different writing genres, start with year 6, using Grammar for Writing Document


	· Questioning evident in planning

· Questioning evident in delivery

· Each teacher to have lessons modelled by AFL coordinator with the focus on LO and Sc and questioning

· All stakeholders are clear about their roles and responsibilities re questioning
	· Literacy Leader to develop SC for different genres, working from year 6 downwards

· Literacy and Numeracy Leaders to observe lessons and look for good questioning



	To introduce and establish peer and self assessment 
	Peer and Self Assessment

Discuss successes and areas of concern re questioning. Discuss how ch are feeding back. Decide school approach to feeding back answers. 

Pick out questions staff came up with last session that peer assess or ask ch to self assess.  List ways in which peers can peer assess- marking each others’ work, looking for elements of the SC, 2 stars and a wish, talk partners, as a staff decide on 3 we will try as a whole school.

Model ways ch can self asses- rubric, using SC, thumbs, traffic lights.

Discuss good examples of the plenary being used to peer and self assess. Establish good practice already being carried out in school.

Ask staff to develop a rubric for a piece of writing their class have just completed.

Discuss using rubrics and self assessment with more able children, how can we extend them using self assessment?

 Select 3 ways the school can experiment with self assessment over the next term.
Share ‘Roles and Responsibilities’ form with all staff to identify everyone’s role for this half term i.e. TA’s to use thumbs in small group work, phase leaders to monitor for consistency in their phase re methods of self assessment.

Inform phase leaders and subject leaders they will need to monitor planning and books and any teaching observations should focus on the use of peer and self assessment. Using AFL observation grid. 

Add to AFL learning wall in staffroom with good examples of peer and self assessment in line with school practise. 

Newsletter to parents should explain what methods of peer and self assessment the ch will be using. 

	Inset 

Spring 1st Half
	AFL coordinator
	Supply costs

Literacy and Numeracy Leaders, AFL coordinator to  model and develop use of peer and self assessment in their subjects
	· Evidence of peer assessment in planning

· Evidence of self assessment in planning

· Evidence of peer and self assessment in delivery through observation

· Each teacher to receive planning time with  AFL coordinator to improve planning and peer and self assessment techniques

· AFL coordinator to model peer and self assessment techniques in lesson delivery
· All stakeholders are clear about their roles and responsibilities re peer and self assessment 

	· Num and Lit leaders to plan with teams and identify opportunities for peer and self assessment

· Num and Lit leaders to observe/ team teach plenary looking at peer and self assessment

	To introduce and establish sound marking and feedback
	Marking and Feedback

Discuss how the school marks now. Look at the mariking policy. Refer to Shirley Clark text abut marking and link to the AFL we have discussed and used so far. 

Discuss purposes of marking and how we can use it to put the children more in control of their own work. 

Give staff a range of work to mark from a range of subjects with 2 stars and a wish. 

Model using the rubric as a self assessment tool and then as a peer marking tool. 

Discuss setting targets when marking as a form of feedback.

Edit next weeks literay planning so teachers are marking with a group of children one day a week.

Discuss the differentiation within this and how we can extend higher achievers with more complex targets. 

Tell teachers we will write whole school AFL policy nest week. 
Share ‘Roles and Responsibilities’ form with all staff to identify everyone’s role for this half term i.e. Teachers marking 2 stars and a wish, TA’s initialling group work.

Inform phase leaders and subject leaders they will need to monitor planning and books and any teaching observations should focus on marking and feedback. Using AFL observation grid. 

Add to AFL learning wall in staffroom with good examples of marking and feedback in line with school practise. 

Newsletter to parents should explain what marking the teachers are doing and the opportunities for feedback the children are being given. 
	Inset

Spring 2nd Half
	Assessment co-ordinator

AFL coordinator 
	Supply costs- assessment co-ordinaotr to run through Inset with AFL coordinator and compile examples of good marking and feedback within the school
	· Peer and self assessment being trialled in planning

· Peer and self assessment being trialled in delivery

· Assessment co-ordinator compiled good examples

· AFL coordinator to have marked with groups of teachers and children
· All stakeholders are clear about their roles and responsibilities re marking and feedback
	· Numeracy  and Literacy leaders to mark with groups of teachers

· Lit and num teachers to scrutinise books for AFL trialled marking



	To establish an AFL policy
	Writing AFL policy

Staff self assess their own AFL practice.

Decide on the following-

LO and SC-  key stages, subjects, how to display etc.

Questioning- in planning, observation proforma.

Peer and Self Assessment – what to use? In which subjects? Across the key stages?

Marking and Feedback- alter marking policy, which subjects, frequency.
Share ‘Roles and Responsibilities’ form with all staff to identify everyone’s role re AFL and current school practice. 

Inform phase leaders and subject leaders they will need to continue to  monitor planning and books and teaching observations  with an AFL focus in order to embed it. 

Update AFL learning wall in staffroom with good examples of any elements of AFL in line with school practise. 


	Inset 

Summer 1st Half
	Whole Staff

Lead by SMT
	
	· Policy is written and staff understand fully

· Policy is used in every lesson
· All stakeholders are clear about their roles and responsibilities re AFL and school practice
	· Subject leaders senior leaders use AFL as an observation focus

· Monitor planning and books in line with AFL policy


Hackney AFL Programme, 2008-2009


