The Learning Zone/The Unit

Equal Opportunities and Diversity Policy
Aims and Objectives 

Hackney PLSU’s have two main aims – the first is to provide an    

opportunity for children to learn and be taught in an safe, caring, nurturing environment where they all have equal access to the opportunities the PLSU can offer them. The second is to give opportunities to all pupils to enable them to fulfil their potential. 

These aims can be achieved, in part, by a complete, vigorous and open commitment to Equal Opportunities by all members of staff, the pupils and their parents/carers. This is regardless of a pupil’s perceived ability or disability, gender, religious orientation, racial group, nationality, social class or age. The PLSU’s also aim to appreciate and value the differences between individuals, in order to meet their academic, social and cultural needs.

Some of the ways in which the PLSU’s will seek to demonstrate their commitment to Equal Opportunities and Diversity are as follows:

• We will promote awareness of Equal Opportunities and Diversity issues (e.g. differences arising from disability, culture etc.), whenever possible through what is being taught and teaching and learning strategies.

• We will monitor all aspects of our provision with the aim of improving equality of opportunity and appreciation of Diversity issues. 

• We will actively challenge expressions of prejudice and take action to stop discriminatory practices or behaviour. 

• We will provide the appropriate additional learning support for all those students identified as being in need of it.

• We will demonstrate our commitment to Equal Opportunities and appreciation of Diversity through our presentations to our link schools and through the practises undertaken within the units. 

Leadership and management

The PLSU Manager is responsible for:

• Making sure the PLSU complies with the Race Relations Act 1976 as amended by the Race Relations (Amendment) Act 2000, Sex Discrimination Act 1975, Special Educational Needs and Disability Act (2001), Sexual Orientation and Religion or Belief Regulations (December 2003);

• Giving a consistent and high profile lead on all Equality and Diversity issues;

• Promoting the Equal Opportunities and Diversity policy both inside and outside the PLSU; and 

• Making sure the Equal Opportunities and Diversity policy and its procedures are complied with by both staff and pupils.
• Putting the Equal Opportunities and Diversity policy and its strategies    

and procedures into practice;

• Making sure that all staff know their responsibilities, and receive support  

and training in carrying these out; 

• Following the relevant procedures and taking action against staff or pupils who may be discriminating unlawfully for reasons of gender, sexual/religious orientation, race, colour, nationality, or ethnic or national origins.

• Ensuring that staff do not treat disabled pupils less favourably for a reason related to their disability and also that they provide reasonable adjustments for learners who have a disability.

• Overseeing and managing the implementation of the agreed Equal Opportunities and Diversity Policy;

• Developing strategies to successfully meet agreed Equal Opportunities commitments;

• Devising a comprehensive system for monitoring Equal Opportunities practices across all PLSU activities;

• Ensuring that the PLSU does not apply a practice which has the effect of disadvantaging people relating to their race, gender, sexual/religious orientation, nationality, social class, age or disability.

• Making recommendations to facilitate the continual appraisal and development of the Equal Opportunities and Diversity Policy and its practical implementation;

• Preparing reports for senior management and governors to keep them fully informed of Equal Opportunities developments and to advise them of appropriate courses of action;

• Working with staff and pupils to challenge expressions of prejudice across all areas of PLSU activity;

• Preparing any Equal Opportunities and Diversity associated policies and statements, in conjunction with relevant senior management;

• Acting as the named contact for Equal Opportunities complaints and grievances.

• By making arrangements, where practicable, for staff and students to carry out essential religious observance.


All staff are responsible for:

• Dealing with incidents relating to bias, discrimination or stereotyping on the basis of gender, sexual or religious orientation, race, colour, nationality, or ethnic or national origins. If sexist or racist language or other discriminatory behaviour is used in the classroom, it must be challenged.

• Making reasonable adjustments when providing a service to those with a disability and not treating these learners less favourably.

• Promoting Equal Opportunities for all members of the PLSU.

• Showing sensitivity towards and respect for, cultural Diversity based on the differences between religious traditions of pupils.

• Developing empathy of the circumstances faced by pupils, whose backgrounds are different from their own.

• Keeping up-to-date with the law on discrimination, and adopting training and learning opportunities.

Curriculum

Teaching and learning materials and styles should reflect the variety of lifestyles and cultures in Britain (when it is appropriate to the subject being taught), and aim to broaden pupils’ knowledge and experience of world cultures.

PLSU staff are expected to challenge negative stereotypes based on disability, gender, sexual/religious orientation, creed, age, racial group, nationality or social class through their teaching.

Where PLSU staff have to use teaching and assessment materials, which might be discriminatory, they should identify and challenge the prejudiced assumptions of these materials.

Teaching approaches used should value the differences between cultures and the diverse backgrounds of the students.

The equal opportunity practices, within the PLSU, will be reviewed on a yearly basis. 

Each pupil has an equal right and opportunity to access advice and support. Each pupil has an equal opportunity to access the range of wider activities organised by the PLSU (e.g. workshops hosted by outside providers, residential field trips, cultural visits and unit trips). 

Race Equality Policy

The Race Relations Act 1976 (as amended by the Race Relations Amendment Act 2000) places a general duty on a wide range of public authorities including educational institutions. There must be due regard for the need to:
a) Eliminate unlawful racial discrimination.
b) Promote equality of opportunity and good relations between persons of different racial groups.

Requirements of staff:

The PLSU’s are fully committed to eliminating unlawful racial discrimination, celebrating cultural diversity, challenging stereotypes based on race and preparing pupils for secondary school and later life and work in a multicultural society. This is emphasised in staff training events (including staff induction), and lessons. 

Any form of discrimination or prejudice towards staff or pupils based on racism should be reported immediately to the PLSU Manager who will take the appropriate action. In the event that racial discrimination occurs the usual disciplinary procedures would apply to both staff and pupils. 

The PLSU Manager will keep a record of any racist incidents that occur.


Sex Equality Policy

The Sex Discrimination Act 1975 makes it unlawful to discriminate on the grounds of sex. 

Requirements of staff 

Any form of discrimination or prejudice towards staff or pupils based on gender should be reported immediately to the PLSU Manager who will take the appropriate action. In the event that sexual discrimination occurs the usual disciplinary procedures would apply to both staff and pupils. 

The PLSU Manager will keep a record of any incidents involving sexual discrimination that occur.

Sexual Orientation and Religion or Belief Regulations 

These new regulations came into force on the 1 and 2 December 2003 respectively and make it unlawful to discriminate against staff or pupils on the basis of their religion or sexual orientation.

Any form of discrimination or prejudice, which occurs against a member of staff or pupil on the basis of their religion or sexual orientation, should be reported to the PLSU Manager. 

The PLSU Manager will actively work to eliminate any potential form of harassment which is frightening or distressing which may be about the individual’s sexual orientation or religion or belief or about the religion or belief or sexual orientation of those with whom the individual associates.

An employee may request days off in order to celebrate festivals or attend ceremonies which form part of their religious beliefs. After consulting the Head Teacher of the PLSU’s host school and where it is reasonable and practicable the request will be granted.

The PLSU will, where reasonable and practicable, will set aside a quiet room or area for prayer or contemplation on request.

Special Educational Needs and Disability Policy

The Disability Discrimination Act (as amended by the Special Educational Needs and Disability Act 2001) sets out duties which are designed to ensure that educational establishments do not discriminate against disabled people (as defined in the DDA 1995). 

The PLSU offers Learning Support to all students who attend them.

 
The PLSU Manager will assess and monitor the impact of PLSU policies on disabled students on an annual basis. Improvement targets will be set and regularly reviewed if pupil or staff needs are not being met.


Applications for special arrangements for examinations are organised by the PLSU Manager in consultation with the SENco, or other named person, at the school at which the pupil is usually resident. This may include use of a word processor, use of a reader or scribe, rest periods for physical disabilities or extra time.

The PLSU endeavours to supply specialist equipment to those with identified or particular special needs.

Access for the physically impaired will be regularly reviewed. 

A trained first aider is always on site.

Monitoring and Enforcement

General Monitoring

‘Monitoring involves collecting data, and then analysing and assessing it to measure the institution’s performance and effectiveness. It also involves finding out how the institution can improve’
(Code 6.35, statutory code of practice)

The PLSU Manager oversees and manages the implementation of the agreed Equal Opportunities and Diversity Policy. The PLSU Manager facilitates its continual appraisal and development.


The PLSU Managers will hold an annual meeting along with the relevant senior management from both host schools to prepare any Equal Opportunities and Diversity associated policies and statements.

The Equal Opportunities and Diversity policy will be reviewed on an annual basis, in consultation with pupils, staff, external clients and others, as appropriate.

Data on staff and pupil ethnicity, gender, age, disability and other relevant information will be collected on an annual basis. This data will be used to review the policy and set improvement targets, where appropriate.

Standard information systems will be created to assess and monitor equal opportunities data. In particular, it is hoped to monitor all stages of the pupil’s admissions process, from referral to exiting the PLSU, by ethnicity/gender/disability. However, it may not be possible to set this up until the student intake of 2007. 

Progress monitored towards improving our understanding of the needs of ethnic communities is a requirement set out in the document by the Learning and Skills Council entitled “Equality and Diversity Strategy” (Summer 2002). 

Discipline

Pupils are expected to conform to certain standards in terms of work, attendance and general behaviour. The enforcement of these standards will be monitored strictly in terms of behaviour, amount and quality of work submitted and attendance figures. Enforcement of the standards will, in no way, be based on disability, gender, sexual/religious orientation, age, racial group, nationality or social class.

Disciplinary procedures for staff will also follow these principles.



Bullying and Harassment

Any conduct related to disability, gender, sexual orientation, religion, age, racial group, nationality, social class or any other personal characteristic which is unreasonable or offensive to the recipient or affects her/his personal dignity should be reported to the PLSU Manager, or any other trusted member of staff. They will then bring the matter to the attention of the PLSU Manager. Conduct judged to be unreasonable or offensive may include verbal or physical abuse, unfair treatment, victimisation, isolation, jokes, graffiti, insensitive comments, or unwanted sexual advances.

This also applies to any unreasonable or offensive behaviour or other harassment that occurs off-site involving staff and/or pupils and/or individuals not employed by the PLSU. Such off-site situations refer to circumstances where the PLSU remains responsible for the safety, behaviour and actions of staff and students. These may include:

• Trips and visits in the UK/Overseas.
• Staff and /or pupils representing the PLSU at external events.

If any incident should arise in these situations, then it should be brought to the attention of the PLSU Manager. Should an incident involve another organisation or individual, then contact will be made with a senior official within the organisation involved, or with the police when necessary.

Grievance Procedures

Pupils and staff of the PLSU and/or their parents/carers and outside agents operating on PLSU premises, who wish to make a formal complaint about unfair discrimination or harassment by PLSU staff, will be given a full and fair hearing and have the complaint and outcome of any investigation into the complaint recorded. They will be entitled to a copy of any paperwork completed in relation to their allegation. 


Grievances should be submitted to the PLSU Manager, who will decide how to proceed.

The PLSU will make every effort to maintain confidentiality, and the complainant will be informed if there is any need to breach this confidentiality and will be informed of the reason why.

Staff Recruitment and Conditions of Service

Selection for posts will be based on criteria which are written down and agreed by the appointing panel prior to advertising the post. Interview questions will be strictly job-related.

Ethnic minority communities and disabled applicants will be encouraged to apply for posts. Active measures will be taken in an attempt to increase the proportion of staff from ethnic minorities and with disabilities (whilst always appointing the strongest candidate for the post).


All staff are expected to take responsibility for implementing the PLSU Equal Opportunities and Diversity policy.

Equal opportunities and appreciation of Diversity issues will form part of the induction programme for all staff. Extra provision will be made for new and existing staff for the updating of skills and raising of awareness where necessary.

Staff training and development programmes will be offered in terms of objective assessment of need and appropriateness, and without discrimination. 

Should a staff member with a disability identify that their working environment or resources need to be adapted to cope with this disability, then the requirement will be investigated and an appropriate solution found.


Any member of staff who wishes to make a formal complaint with regard to unfair discrimination or harassment will be given a full and fair hearing. Any grievance should be submitted to the PLSU Manager.


Paul James/Catherine Stone January 2006
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