PLSU School Development Plan

Target Area - Management   Year 2005-2007

	Target Area
	Timescale
	Target manager/ relevant staff
	Resources
	Performances
	Comments

	To continue updating Project manual
	Ongoing
	PLSU managers
	Planning time with colleague and printing
	That the manual is comprehensive and useful
	

	To write an exit policy for the PLSUs
	Dec ‘05
	PLSU managers
	As above
	That the exit policy is in place
	

	PLSUs to have own website
	Ongoing- initial set up time frame- July 06
	Manager of Baden Powell LSU with support from colleague
	Planning time and ICT consultant time
	That by July ’06 the bare bones of the website is in place
	

	Write equal opportunities policy
	Sept ‘06
	PLSU managers
	Planning time with colleague and printing
	That equal opportunities policy is in place
	

	Evaluate and review resources
	Christmas ‘05
	Manager and Mentor
	N/A
	That audit has been completed and inventory compiled
	

	Maintain a register of staff at link schools for purposes of communication 
	Ongoing- reviewed every year. Next review Sept ‘06
	Mentor
	Printing
	That list is up to date and in place
	

	Write a termly overview for Emotional and Behavioural  Teaching
	Jan ’06 and then termly
	PLSU managers
	Planning time with colleague and printing
	That termly overviews are in place in the planning file.
	

	To clarify the role of lead behaviour professional
	Dec ‘05
	PLSU managers
	Meeting time with management team in school
	Written copy of agreed role and responsibilities.
	

	
	
	
	
	
	


