Yearly Overview

	September

Assessments

Target Setting

IEPs

Meeting with Home School Teachers to negotiate outreach programme

Complete report to EiC

Begin Case studies-continuous
	October

Trip to Epping forest –both PLSUs bonding team building exercise

Draw up new development plan

With LSU colleague

Secondary school open days
	November

Work on aspects of development plan with colleague

Arrange necessary therapies and work with outside agencies


	December

IEP reviews

Meetings with parents

Work on aspects of development plan with colleague



	January

Assessments

Target Setting

Meeting with home school teachers to negotiate outreach programme

Work on aspects of development plan with colleague


	February

Arrange for Year 6 and SENCos from home schools to visit LSUs

Work on aspects of development plan with colleague


	March

Year 6 and SENCos visiting LSUs

Revision timetables

Work on aspects of development plan with colleague


	April

IEP reviews

Meetings with other professionals involved with children (therapists etc…) 

Work on aspects of development plan with colleague



	May 

Assessments

Target setting

Trip to secondary school

Send out referral packs Work on aspects of development plan with colleague

Meet with SENCos
	June

Referral Process

Scrutinise returned packs

Arrange observations

Observe children in variety of settings. 

Begin report to EiC
	July

Invite parents of children and children to come to meeting at LSU

Presentation and discussion time

Report to EiC

SATS results.


	


