ICT Action Plan 
Technical and Infrastructure





      XXXXX Primary School
	Priority : To facilitate effective use of ICT to support whole school improvement



	Main Activity 
	 

	Coherence with other plans
	

	Target Group
	Whole school

	Expected Outcomes
	Functioning ICT suite that facilitates the teaching and learning using ICT.


	
	Action

Point
	Responsibility
	Timing

	1.1
	Purchase and install 16 DELL PC’s + monitors into new suite.
	ICT Co-ordinator
IT Technician
	September 08

	1.2
	Replace computers attached to IWB’s in classrooms
	ICT Co-ordinator

IT Technician
	September 08

	1.3
	Install ICT facilities in the staffroom
	ICT Co-ordinator

IT Technician
	September 08

	1.4
	Purchase and install IWB into year 5 classroom
	ICT Co-ordinator


	September 08

	1.5
	
	
	

	1.6
	
	
	


	Monitoring 

Activity
	
	
	

	Evaluation

Activity
	
	
	


ICT Action Plan 

Management Elements of Development




      XXXXX Primary School
	Priority : To develop the practice of staff in using ICT to raise standards.
( build capacity in staff )


	Main Activity 
	Co-ordinated process that allows staff to develop their understanding and use of ICT as a tool that supports teaching and learning.

	Coherence with other plans
	

	Target Group
	Whole school

	Expected Outcomes
	Functioning ICT suite that facilitates the teaching and learning using ICT.


	
	Action

Point
	Responsibility
	Timing

	1.1
	Staff audit
	
	

	1.2
	Staff audit evaluated/analysed
	
	

	1.3
	Map out and timetable the support
	
	

	1.4
	Provide a sustainable process that links skills and understanding development to a continuing PD system.
	
	

	1.5
	Staff meeting inset to introduce staff to ICT alive discreet teaching software.
	
	

	1.6
	Establish weekly voluntary ICT clinics to tackle skill needs.
	
	

	1.7
	Ensure that all policies are input onto the schools shared drive by contacting all curriculum leaders and requesting that a copy of all updated  policies are stored in the Policies Folder.

	
	

	1.8
	Develop a whole school vision for ICT that will directly feed into whole school development plan


	
	

	1.9
	Audit children at the school to assess home access to computers by all class teachers gather this data from their children and returning to ICT Coordinator.


	
	

	1.10
	
	
	


	Monitoring 

Activity
	
	
	

	Evaluation

Activity
	
	
	


ICT Action Plan 

Teaching and Learning





      XXXXX Primary School
	Priority : 

· Ensure a raise in standards and achievement in all core subjects across the school

· Raise the quality of Teaching and Learning so that all teaching is at least satisfactory with 40% judged to be good by December 2008 50%judged good by March 2009 and 70% judged good by 2009





	Main Activity 
	1. Lead consultations as necessary for the planning and implementation of the Information Communication Technology (ICT).

2. Lead learning by example, model lessons for colleagues, coach and mentor staff when appropriate and provide an exemplary climate for learning within her/his learning and teaching area.

3. Assist in monitoring teachers’ planning and delivery of the ICT curriculum to sustain continuous improvement.

4. Monitor standards throughout the school and play a major role in the analysis of pupils ICT learning and progress.

5. Carry out a needs audit of ICT and compile an annual action plan to feed into the SIP.

6. Develop links with multi agencies and community groups to support the school’s development of the curriculum.



	Coherence with other plans
	3,4,6-Assessment leader


	Target Group
	Whole school

	Expected Outcomes
	1. Whole school co-ordinated delivery of discreet ICT
2. Skilled, confident teaching staff.

3. Evidence of 1. and 2.

4. Evidence of all the students achievement and standards with ICT.

5. Clear strategic vision based on evidence.
6. Innovative and inclusive approach to teaching and learning across the whole school community.


	
	Action

Point
	Responsibility
	Timing

	1.1
	Carry out a whole school review of the delivery of discreet ICT.
· Review school ICT planning and assessment documentation.
	
	

	1.2
	Facilitate the delivery of discreet ICT.

· Investigate and purchase software that provides a structured approach to the delivery of discreet ICT and facilitates assessment and leveling.  
	
	

	1.3
	Lead classroom teachers inset of ICT alive.
· Contextualize the need for this program of learning in discreet ICT.

· Model the features of the program to deliver a complete lesson in discreet ICT.

· Identify the need for the awareness of the key idea and the key techniques being identifiable within a lesson. 

· Model the process of planning using the software.

· Model the process of assessment using the software.
	
	

	1.4
	Lead staff awareness of the expectations for teaching and learning in discreet ICT.

· Prepare an overview of the year group units from ICT alive.

	
	

	1.5
	To facilitate skilled and confident delivery of discreet ICT.

· Specific year group surgeries for ICT alive units each half term.

 
	
	Ongoing half termly

	2.1
	Lead learning by example, model lessons for colleagues, coach and mentor staff.
· Model lesson specific to year group teachers
	
	Ongoing termly

	2.2
	Evidence of skilled and confident teaching. 

· Lesson Observations in discreet ICT
	
	

	3.1
	Sustain continuous improvement in discreet ICT.

· Devise lesson planning and formative assessment process that enables collection of accurate evidence of teaching and learning using ICT alive.
· Half termly monitoring cycle of the lesson planning and formative assessment process.

· Half termly lesson Observations in discreet ICT.
	
	

	4.1
	Credible, moderated assessment data giving specific curriculum levels.

· Electronic work scrutiny of assessment tasks completed by students in relation to the teacher assessment.

· Monitor lesson planning and formative assessment process.


	
	

	4.2
	Carry out a staff skills audit of ICT

· Devise a staff ICT skills audit that evaluates staff awareness of effective use of ICT in supporting teaching and learning across the curriculum.
· Distribute and evaluate staff ICT skills audit.
· Feed forward into action plan


	
	Oct 16th

	4.3
	Analysis of pupils ICT learning and progress.

· Electronic work scrutiny of assessment tasks in relation the assessment focus completed by students in relation to the teacher assessment.

· Devise a system to track pupil progress in ICT.

· Enter specific assessment data from Electronic work scrutiny into ICT tracking system.

· Draw conclusions about the current state of ICT learning and progress and the future requirements and strategic vision for teaching and learning.
	
	

	5.1
	Carry out a staff skills audit of ICT

· Devise a staff ICT skills audit that evaluates staff awareness of effective use of ICT in supporting teaching and learning across the curriculum.

· Distribute and evaluate staff ICT skills audit.

· Feed forward into action plan


	
	

	5.2
	Review and update hardware and software asset register
· Link with the business manager to ascertain current procedures and hardware within the school.
· Link with IT technician to ascertain current procedures and software within the school.
· Link with premises manager to ascertain current procedures and software within the school.
· Ensure the school has a effective and manageable asset register area on the school intranet.
· Monitor termly updates to the hardware and software asset registers.
· Set up a system for the approval of new ICT/IT purchases on the intranet.

	
	

	5.3
	Analysis of pupils ICT learning and progress.

· Electronic work scrutiny of assessment tasks in relation the assessment focus completed by students in relation to the teacher assessment.

· Devise a system to track pupil progress in ICT.

· Enter specific assessment data from Electronic work scrutiny into ICT tracking system.

· Draw conclusions about the current state of ICT learning and progress and the future requirements and strategic vision for teaching and learning feeding directly into the action plan.


	
	

	5.4
	Learning Community needs audit.

· Design and carry out a ICT home use, safety and skills audit?

· Review the current links to ICT learning facilities and resources in the wider community.

· Review extra curricular ICT learning opportunities for specific groups of students.
	
	

	5.5
	Learning Trust/Governors communication system review.

· Investigate the current ICT communication system with governing body feeding back recommendations to the SIP.


	
	

	6.1
	Using the ICT communication systems within the school to link effectively with multi agencies and community groups to support the school’s development of the curriculum.

Internet

· Podcasting through the LGFL.
· Shared web based activities direct linked to on the website.
· As needs arise in the school multi agency resources can be added or developmed for our website learning area.

Intranet
· Kid company- area on the shared drive.

	
	


	Monitoring 

Activity
	
	
	

	Evaluation

Activity
	
	
	


ICT Action Plan 

Learning Commmunity




      XXXXX Primary School
	Priority : To develop effective use of school intranet ( learning platform)




	Main Activity 
	Paperless environment, -
Creative curriculum, 
intranet, 
logon access rights internal systems
speaking and listening

website

parental engagement

pupil voice

inter-class group communication tools

inter school group communication tools

project based learning /action learning

monitoring the effective use of ICT

planning

resources

assessment

assets record

resource allocations

safety

policies- internal systems, internet, ICT policy, acceptable use policy(AUP), esafety, 
governors/polling/votes.
PTA area

Home learning/ SEAL /Numeracy games etc
School council

Class group forums/blogs/

School bulletins



	Coherence with other plans
	

	Target Group
	Whole school

	Expected Outcomes
	Functioning ICT suite that facilitates the teaching and learning using ICT.


	
	Action

Point
	Responsibility
	Timing

	1.1
	
	
	

	1.2
	
	
	

	1.3
	
	
	

	1.4
	
	
	

	1.5
	
	
	

	1.6
	
	
	


	Monitoring 

Activity
	
	
	

	Evaluation

Activity
	
	
	


