	XXXXXX   School ICT Action Plan

	2008-2009

	

	An Action Plan to assess and improve XXXXX school's use of ICT. 

	

	Coordinator Name

	01/11/2008

	



	
	Actions
	By whom/How
	When
	Evidence
	Next steps

	Leadership and Management
	

	The vision for ICT
	To Undertake a detailed review of whole school ICT developments by completing Becta’s Self Review Framework.

Begin to Implement a personal online learning space.
	Coordinator  to complete Becta’s Review Framework

Coordinator alongside senior management team to review and put in Place a learning platform.

	Winter 2

Summer 2
	Framework completed and to evaluated at the end of summer 2
A learning platform to be Place and to be accessible by school community
	

	A strategy to achieve the ICT vision
	To Develop a strategy that shows how the vision for ICT will be implemented.

Discuss issues with a school improvement partner (SIP). 
	Coordinator  with senior management team to share strategy with school community
Coordinator  to meet SIP
	Spring 1

Spring 1
	A whole school strategy which has been shared and ‘taken’ in by whole Community.
Evidence of meeting, notes etc.
	

	Organisational effectiveness and efficiency
	Read and research ways that ICT can improve school effectiveness and draw up plans to implement key ideas and evaluate their impact on practice. 

Seek advice on how systems can be integrated, or consider different systems. 

To continue to use a management information system (MIS) for long-term planning as well as for assessment, recording and reporting and for lesson registration. 

Enable learning and teaching resources to be available to all across the school. 

Enable all staff to make use of ICT for management and administration tasks.
	Coordinator to create action Plan and continue to feed back to school community on current good practise within school.
Coordinator to research various programmes, go on Training days and to feed back to school.

Whole school community to share good practise and to continue to highlight use of systems such as SIMS

Coordinator to promote teaching resources by having teaching training days once a week) to aid and promote resources to all staff.

	Winter 2
Ongoing

Ongoing

Ongoing
	Action Plan to be made and shared with school community
To have evidence of various systems in place and being used e.g. SIMS, Target tracker.

To have evidence of various systems in place and being used e.g. SIMS, Target tracker.

Training time table. Feedback from members of staff
	

	Monitoring and evaluation
	Monitoring circle of ICT use within class.
	Coordinator and assessment team to arrange Monitor Circe to be put in Place assessment and monitoring leader to do this alongside Coordinator.
	Spring 1
	Examples of monitoring e.g. Class observations alongside next  steps for each teaching and another class observation
	To continue

	Curriculum
	

	planned ICT curriculum
	Identify simple starting points that map onto teachers’ current planning routines.
Subject leaders to ask teachers to take some subject material they are already confident with and ask them to think about it in terms of ICT. 

Explore examples of generic ICT activities such as web searching or word processing and consider how they can apply them to their teaching. 

Identify reasons why staff do not use ICT in their teaching.
	Coordinator to audit Staff level , Skills audit to be feed into observation and then into training sessions
Subject leaders

Coordinator to audit Staff Level , Skills audit to be feed into observation and then in to training sessions

Coordinator to audit Staff Level , Skills audit to be feed into observation and then in to training sessions


	Spring 1
Spring 2

Spring 1

Spring 1
	The school's ICT policy, including e-safety, schemes of work and programmes of study. 

Individual subject or departmental schemes of work and/or ICT policy. 

Pupils' portfolios of work showing application of ICT in a variety of contexts. 

Evidence from teachers about the range of use of ICT in their teaching and their expectations of pupils. 

Evidence from school appraisal processes and monitoring of learning and teaching. 

Comparisons of subject demands or expectations of ICT and skill levels of pupils. 

School policy on internal recognition and celebration and external accreditation. 

Formal and informal pupil interviews. 

Accreditation targets and records.


	

	Pupils' actual ICT experiences
	Identify why pupils have no opportunities to choose to use ICT.
Identify in which subjects or which staff give opportunities for pupils to choose to use ICT
	Coordinator to organise a child friendly Pupils questionnaire 
Coordinator and assessment team to arrange Monitor Circe to be put in Place assessment and monitoring leader to do this alongside Coordinator.
	Spring 1
Spring 1
	Evidence from teachers about their use of ICT in curriculum delivery. 

Subject or departmental planning and delivery records. 

Pupil assessment records. 

Portfolios of pupils' work. 

Formal or informal discussions with pupils about their classroom experience with ICT. 

Lesson observations and monitoring records. 

Please add any additional evidence you have here.


	

	Curriculum leadership and review 
	Review current practice amongst curriculum leaders

Develop strategies to co-ordinate and strategically plan these leadership developments. Identify professional development requirements for curriculum leaders.
 Build these into performance management targets. 
	Coordinator and assessment /monitoring team to arrange Monitor Circe to be put in Place , subject Leaders to be feed back evidence with key ideas to be shared among staff
Line mangers to Look at evidence and to feed into PM targets
	Spring 2
Spring 1

Summer 2
	The school's policy for curriculum review. 

The ICT policy. 

Schemes of work. 

Evidence of curriculum change over time as the school takes account of new technologies or new resources. 

Evidence from staff about attitudes to curriculum change. 

Evidence of changing pupil activities with ICT. 

Evidence of curriculum review activities. 

Minutes of governors' meetings. 

Monitoring of learning and teaching. 


	

	Assessment
	

	Assessment of, and with, ICT
	Identify/allocate responsibility for the assessment and recording of attainment in ICT. 

Develop a policy for the assessment and recording of ICT capability. 

Identify where ICT capability is to be assessed and how it is to be recorded. 
	Assessment co-ordinate alongside Coordinator to meet and to discuss possible assessment routes and to implement a Plan to implement this.
	Spring 1
	The school's assessment policy. 

The school's ICT policy. 

Evidence from moderation exercises with other schools or within the school. 

Evidence from subject leaders or departments about their capacity to assess ICT capability and provide reliable feedback to pupils. 

Evidence from pupils about their self-assessment and peer-assessment practice. 

Evidence of use of school ICT systems to record and manage assessment. 

Evidence drawn from school ICT systems. 

Evidence of targets set, tracking processes and the impact of these for individual pupils. 

Evidence of pupil portfolios of work. 

Please add any additional evidence you have here.


	

	Professional Development
	

	Planning
	Delegate a lead practitioner to plan, consult and carry out a skills and training needs audit. 

Carry out an audit of staff, giving due emphasis to teaching and learning and not just ICT capability.
	Coordinator to audit Staff Level , Skills audit to be feed into observation and then in to training sessions

Coordinator to audit Staff Level , Skills audit to be feed into observation and then in to training sessions


	Spring 1
Spring 1


	School policy for professional development. 

Documented audits of staff skills. 

Different uses by staff of ICT in learning and in teaching. 

Whole school or ICT development/strategic plan. 

Action planning related to ICT priorities. 

Curriculum, phase or key stage planning. 

Specific planning for innovation/ICT projects involving new technology or practices. 

Planning for whole school training and development days related to ICT. 

Observations of inset sessions. 

Discussions with staff. 

Performance management targets. 

ICT awards/qualifications obtained by staff. 

Pupil achievements through using ICT. 

Staff involvement in regional/national/international ICT projects. 


	

	Implementation
	Use the outcomes of the audit to identify opportunities for the sharing of practice within the school. 

Discuss approaches to PD with other schools.
	Coordinator to audit Staff Level , Skills audit to be feed into observation and then in to training sessions

Coordinator to meet and share good practise with other schools and share within school communities.
	Spring 1
ongoing
	School policy for professional development. 

Whole school and individual staff development plans for ICT. 

Discussions with teachers and support staff. 

School and individual staff development records for ICT. 

Observation of inset and any support and mentoring systems. 

Written evaluations of training and/or staff development opportunities. 

Governors' minutes. 

ICT awards/qualifications obtained by staff (teaching & support & ancillary staff). 


	

	Review
	Allocate lead responsibility for developing methods and strategies for monitoring and evaluating PD. 

Discuss the possibilities and practice with other schools and external advisers where possible.
	Coordinator to audit Staff Level , Skills audit to be feed into observation and then in to training sessions

Coordinator to meet and share good practise with other schools and share within school communities.
	Spring 1
	School policy for professional development. 

Development plans showing planned CPD activities. 

Records of past CPD activities. 

Monitoring and evaluation policies and guidelines. 

Discussions with staff and pupils. 

Evaluations of staff development, from individual evaluations, groups or whole-staff evaluations. 

Lesson observations. 

Pupil attendance, achievements and awards in ICT activities. 

Budgetary plans for professional development for ICT. 


	

	Extending opportunities for learning
	

	Awareness and understanding
	To Use staff with emerging understanding to work alongside other colleagues.
To ensure wide consultation and then develop a school vision for extending opportunities for learning with ICT ensuring that this links to and supports the overall vision for the school. Formalise staff training in this area. 

Set homework that involves the use of ICT which will give pupils/students experience of using technology out of school. 
Offer opportunities for use of ICT outside the timetable for pupils without home access to ICT.
	Coordinator to use skills audit to highlight staff with skills, and to promote those skills with in the school
Coordinator to create action Plan and continue to feed back to school community on current practise

Coordinator to promote teaching resources by having teaching training days once a week) to aid and promote resources to all staff.

Teachers to promote cross cucarrer activities inside and out school, Coordinator to monitor planning to see if possabities are being promoted.
Coordinator to insure that ICT clubs are being run, arranges drops to see what is being done, with these session to aid teacher and learning outside the school timetable.
	Spring 1 and then ongoing
Winter 2

Spring 1 and then ongoing

ongoing
	The school improvement plan. 

The school's policy for ICT, particularly as it relates to supporting other whole-school initiatives. 

The school's policy for extending learning. 

The school's policy for inclusion. 

Schools acceptable use policies. 

Discussions with staff about their understanding of the issues. 

Discussions with other organisations, community groups, parents/carers and other agencies. 


	

	Planning and implementation
	Set up working groups to share practice across the school. Develop a school policy on extending learning. 
	Coordinator to use Skill audit to highlight members and to arrange skills based groups in training.
	Spring 2
	School improvement plan. 

The school's policy for ICT, particularly as it relates to supporting other whole-school initiatives. 

The school's policy for extending learning and the management arrangements for this. 

Policies and guidelines within individual subject/curriculum areas which identify how teachers should respond to work undertaken outside school. 

The school's approach to providing advice for parents/carers on e-safety and security issues. 

The school's approach to equity issues and the arrangements made to ensure that no pupils are limited by their lack of access to ICT at home. 

Evidence from families about how learning at home has been enhanced by the school's approach. 

Evidence of involvement with community groups and other external organisations. 

Evidence of evaluation processes and their use for planning at whole-school, and subject/departmental levels. 

Governors' meeting minutes. 

Discussions with pupils, parents/carers, community groups and partners. 

Equipment loan schemes/polices.


	

	Resources
	

	Provision
	Ensure the physical environment supports the integration of ICT into learning and teaching and that it is easy to use. 

Adapt areas to allow for flexible provision for ICT.

Complete the Institutional Infrastructure matrix which is based on a 3-5 year vision for ICT in schools.


	Coordinator to insure that ICT suite is tidy organised, and is a good earning environment, members of the school community to insure that it strays this way and that the suite is a happy and vibrate environment to work in.
Coordinator to have weekly meetings with learning trust techenetion to make sure that repairs and hardware management is up to date.

Coordinator to insure hardware and software is associable and open to members of the school community.

Coordinator to compete matrix.
	Winter 1 and ongoing
Winter 1

Winter 1

Winter 2
	Surveys of accommodation for ICT across the school and within individual subject areas or departments. 

Surveys of resources for ICT across the school and within individual subject areas or departments. 

School policies on learning and teaching and the use of resources. 

School policies and practices on the use of ICT to support school management and organisation. 

Curriculum planning which takes account of ICT and access to digital learning resources. 

Evidence from teachers and pupils of the impact of ICT and digital learning resources on teaching and learning. 

Lesson observations. 

Governors' meeting minutes. 


	

	Access
	Ensure that we have a comprehensive single network so all users can access all resources appropriate to them from where ever they need them. 

Ensure our internet connection is to the recommended standards. 
To Ensure that there is an appropriate connection to the internet in terms of bandwidth. 
To Enable staff access to administration resources from within school. 

To Ensure bandwidth matches to need, get expert technical advice on this 

To Ensure that there is good access to curriculum and administrative resources for staff and encourage pupils/students to email their work to teachers. 

Complete the Institutional Infrastructure matrix. 
	Coordinator to have weekly meetings with learning trust techenetion to make sure that repairs and hardware management is up to date.

Coordinator to insure hardware and software is associable and open to members of the school community.

Coordinator to arrange for a whole school over look of networks, hardware and software.

Coordinator to arrange for a whole school over look of networks, hardware and software.

Coordinator to arrange for a whole school over look of networks, hardware and software.

Coordinator to arrange for a whole school over look of networks, hardware and software.

Coordinator to organise with earning staff access to London earning grid. As we as provide with the knowledge to use the hardware and software that the school currently have and will have, via staff training days.
Coordinator to compete matrix.


	Winter 1
Winter 1

Winter 1

Winter 1

Spring 1

Winter 2
	The school's policy on technical support. 

Surveys of teachers on how confident they are that systems work effectively when they need them. 

Surveys of teachers to determine whether they have access to technical support when things go wrong. 

Technical logs and records of the time taken to resolve technical problems. 

Job descriptions of technicians and system managers. 

Evidence from senior managers responsible for system support. 

Disaster recovery plan. 

Acceptable use policies. 

E-safety policies. 

Resource timetabling. 

Out of school access policy. 

Service agreement for managed service.


	

	Management
	To Ensure the strategic plan for ICT meets the needs of learning and teaching in all areas. 
Ensure all procurement is planned, is in line with and supports the strategic plan for ICT. 

To Ensure procurement is made within best practice guidelines. 
	Coordinator to create action Plan and continue to feed back to school community on current good practise within school.

Coordinator  with senor management team to share strategy with school community


	Winter 2 and ongoing

Spring 1
	The school's strategies for procurement and financial management. 

The school's ICT policy. 

Subject/departmental policies for acquiring resources. 

The stated and actual use of good practice guidelines for procurement. 

Policies in place to secure good value for money. 

Evidence of awareness of managers and other staff of total cost of ownership issues. 

Previous evaluations of ICT resources and monitoring of their use and effectiveness. 

Budget plans and monitoring. 

School improvement plan. 

Sustainability plans, financial and environmental. 

Please add any additional evidence you have here.


	

	Impact on pupil outcomes
	

	Pupils' progress in ICT capability
	Undertake a detailed review of your whole school ICT developments by completing Becta’s Self Review Framework. 
Use a range of evidence to make judgements about pupils’ ICT portfolios of pupils’ work, half-termly teacher tracking sheets, teacher assessment sheets and discussions with pupils.
	Coordinator to complete Becta’s Review Framework.

Assessment co-ordinater alongside Coordinator to meet and to discuss possible assessment routes and to implement a Plan to implement this. This.


	Winter 2
Spring 1

Spring 1


	Pupils' portfolios of pupils' work showing the application of ICT in a variety of contexts. 

Pupil records of achievement. 

Discussions with teachers, and other evidence, of the range of independent use of ICT in pupil learning. 

Formal and informal pupil interviews. 

Schemes of work, programmes of study and other curriculum planning. 

Individual subject or departmental schemes of work. 

Accreditation targets and records. 

Lesson observations and monitoring records. 


	

	Pupils' progress more widely
	Undertake a detailed review of whole school ICT developments by completing Becta’s Self Review Framework.
	Coordinator  to complete Becta’s Review Framework


	Winter 2
	Evidence from teachers about pupil use of ICT across the curriculum. 

Subject or departmental planning and delivery records. 

Pupil assessment records. 

Portfolios of pupils' work. 

Formal or informal discussions with pupils about their classroom experience with ICT. 

Lesson observations and monitoring

	

	Attitudes and behaviour
	Undertake a detailed review of whole school ICT developments by completing Becta’s Self Review Framework.
	Coordinator  to complete Becta’s Review Framework


	Winter 2
	Lesson observation and discussions with pupils. 

Behaviour logs. 

The school's policy for curriculum review. 

The ICT policy. Schemes of work. 

Evidence of curriculum change over time as the school takes account of new technologies or new resources. 

Evidence from staff about pupils' attitudes to learning, motivation and behaviour when using ICT. 

Evidence of changing pupil activities with ICT. 

Evidence from curriculum review activities. 

Minutes of governors' meetings. 

Discussions with staff, pupils and parents/carers. 

Achievement data (SATs, GCSE's NVQs etc) linked to pupils' use of ICT. 

Attendance records.


	

	Learning and Teaching
	

	Teachers’ planning, use and evaluation 
	Identify simple starting points that map onto teachers’ current planning routines. 

Subject leaders to ask teachers to take some subject material they are already confident with and ask them to think about it in terms of ICT. 

Explore examples of generic ICT activities such as web searching or word processing and consider how they can apply them to their teaching. 

Identify reasons why staff do not use ICT in their teaching.
	Coordinator to create an ICT Curricum and make all teachers aware of QCA scheme and to aid teachers understanding of said scheme.

	Spring 1
Spring 1
	
	

	Learning with ICT
	Identify why pupils have no opportunities to choose to use ICT. 

Identify in which subjects or which staff give opportunities for pupils to choose to use ICT. 
	
	Spring 1
Spring 1

Spring 1


	
	

	Leadership of learning and teaching
	Review current practice amongst curriculum leaders. 

Develop strategies to co-ordinate and strategically plan these leadership developments. 

Identify professional development requirements for curriculum leaders. 

Build these into performance management targets.
	
	Spring 1
	
	




