XXXXXX PRIMARY SCHOOL - ICT INTERIM ACTION PLAN - Autumn Term 2008

	Target:  To gather information to facilitate development of long-term action planning for ICT

	Action: [How]
	Outcomes
	Responsibility [Who]
	Resources [People, Money]
	Timescales

	Audit all teaching staff + SLT + HLTA ICT skills. Adapt ICT skills audit to focus on specific skills requirements for T&L using PMPS classroom hardware and software.
	Allow planning for targeted CPD in relation to Teaching and Learning.
	ICT Co.
	NA
	Immediate

	Audit current hardware and software resources in school.
	Inventory of school ICT resources. Identify key individual for ICT asset management with responsibility for maintaining asset register. Ensure up-to-date asset register. Identify asset disposal requirements – including liaison with LA for environmentally responsible disposal.
	Initially ICT Co. with a view to handing over asset management to identified person (prob. Site manager)
	ICT Co. release time for initial asset audit – ½ day
	Immediate

	Gather ICT work samples from all year groups at end of Autumn 1 HT.
	Make an initial judgement on current standards in ICT at PMPS. Produce written report.
	ICT Co.
ICT Adviser (Carole)
	ICT Co. release time – ½ day
	October Half Term


	Target:  To facilitate the use of ICT to support Teaching and Learning

	Action: [How]
	Outcomes
	Responsibility [Who]
	Resources [People, Money]
	Timescales

	Use skills audit (above strand) to identify immediate training requirements for teaching staff in use of class Interactive Whiteboards and ActivPrimary.
	Written summary of immediate training needs.
	LA ICT Adviser (Carole)

ICT Co.
	NA
	1st week October

	Deliver initial training session on IWB and ActivPrimary (as well as showcase of key curriculum interactive resources) to all teaching staff as STAFF MEETING.
	Teachers feel confident and competent in planning for use of IWBs in T&L.

	LA ICT Adviser (Carole)

ICT Co.
	NA
	Before Half Term or start of 2nd HT

	Purchase Easi-Speak recording microphones to enhance speaking and listening opportunities across the school with emphasis on opportunities for EAL T&L*
	School has equipment in place to support speaking and listening improvement focus in school.
	LA ICT Adviser (Carole)

ICT Co.
	£300 to purchase three sets of 5 mics.
	Before Half Term (to enable TAs to take home and explore).

	Train key teaching support staff to use microphones and associated software (Powerpoint) in small group and individual activities with EAL focus.
	TAs ready to spot opportunities and plan for and use microphones in EAL cross-curricular activities. 
	LA ICT Adviser (Carole)

ICT Co.
	Release time for ICT Co. + 2hr release for teaching assistants.
	2nd HT


* N.B. – The microphones need to be plugged into a computer for the recordings to be used to support learning. Current hardware provision would mean that classroom IWB computers or ICT lab computers would need to be used. This would be an obstacle if these computers are already being used. It would be highly desirable to purchase 3 laptops (one per floor) for TAs to use in such activities. This would also feed into the long term vision for cross-curricular ICT hardware provision. Approx. cost £1800.
	Target: To enable the delivery of QCA ICT in the ICT suite

	Action: [How]
	Outcomes
	Responsibility [Who]
	Resources [People, Money]
	Timescales

	Introduce trial ICT scheme and assessment framework for teachers who are not confident with medium-term ICT planning from QCA. Use Islington ICT scheme as ICT Co. is already familiar with it.
	Teachers able to deliver structured discreet ICT units to their classes.
	ICT Co. to distribute + be available for twilight ICT surgery.
	NA
	In place for units starting 2nd HT

	Repair/rebuild two non-functioning PCs in ICT suite. Replace missing and Mac keyboards. Prevent computers from going into standby and requiring password of last user to unlock.
	15 lab PCs usable.
	Technician
	NA
	Immediate

	Repair/replace carpet in ICT suite as it is a tripping hazard.
	Safe use of ICT suite.
	ICT Co. to liaise with Site Manager and Head Teacher
	Dependent on repair or replacement
	Immediate

	Redesign network folder organisation to facilitate easier organisation of children’s work. Set up folder redirection for My Documents and Desktop to simplify storage of files and distribution of resources. Remove/tidy up old files.
	Children able to store and access their work files more easily.
	ICT Co. to plan with Technician. Technician to set up.
	NA
	Before HT

	Explore options for upgrade or replacement of whiteboard and projector in ICT suite. Current projector is blurred and impossible to align correctly. Current whiteboard is located too far out into the room making it difficult to operate the attached computer. The mobile stand also means that the whiteboard has to be calibrated frequently.
	ICT suite IWB setup is reliable and easy to use.
	ICT Co. to liaise with ICT Advisor to arrange for quotes.
	NA
	October

	Purchase + install network ‘remote control’ solution (e.g. NetSupport School)
	Teachers able to lock-down children’s computers during shared teaching in the ICT suite. Children are able to ‘take control’ of the whiteboard PC providing opportunities for Speaking and listening when showcasing their work.
	ICT Co. to arrange for quote.
	Approx £400
	In place for 2nd HT
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