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ICT ACTION PLAN – AUTUMN TERM 2008
REVIEW OF PROGRESS
1st December 2008

XXXXXX
ICT Subject Leader

AIMS:

The purpose of this document is to inform relevant stakeholders of progress made against the key actions outlined in the XXXXXPrimary School ICT Action Plan for Autumn Term 2008. In addition, some key areas for development during the next action planning phase are outlined.
Specific detail on progress on each action can be found on the following pages in the ‘PROGRESS’ column.
SUMMARY:
The action plan was arranged into three strands – each with a stated target. Progress is summarised as follows:

	TARGET 1 – To gather information to facilitate development of long-term action planning for ICT

	The ICT skills audit of teaching staff was carried out.
A whole school electronic asset register has been developed and all ICT hardware added. This has been handed over to the school bursar who is now responsible for entry of all new assets.

Due to significant ICT hardware failure in the ICT suite, work samples will not be collected until the end of Spring Term 1.


	TARGET 2 – To facilitate the use of ICT to support teaching and learning

	The staff skills audit has been analysed and the findings are summarised in Appendix 1. The audit has highlighted a broad range in overall skills and confidence among the staff. The findings will inform provision for CPD and INSET training opportunities in the next action planning phase.
The microphone project is underway in Year 1.


	TARGET 3 – To enable the delivery of QCA ICT in the ICT suite

	Significant problems with ICT hardware in the ICT have held back some progress in this strand. In response, our technician has worked hard implement systems to improve the reliability of the computing hardware. More specifically, we now have an image of a ‘clean build’ of one of the lab PCs (a complete snapshot of the hard drive of a freshly setup PC, with all programs installed). He has used this to rebuild all of the lab machines. More importantly, he can now simply re-image any of the PCs in less than an hour to fix any future software issues. There remain however some reliability problems with the hardware (e.g. 4 monitor failures in recent weeks).


AREAS FOR DEVELOPMENT FOR NEXT ACTION PLANNING PHASE:
The next action planning phase will be for Spring and Summer Term 2009. The following list contains some of the areas for development currently under consideration for inclusion in the plan.
· Complete Becta Self Review Framework for ICT to inform key areas for ICT development.
· Continue to plan CPD and INSET ICT training opportunities in response to the staff ICT skills audit.
· Extend microphone project to Year 2 and Foundation.
· Incorporate ICT budget into action plan and begin to monitor ICT expenditure.
· Develop opportunities for innovation such as animation, comic publishing, game programming, film production and editing
· Evaluate feasibility of and possibly initiate a school Laptop Project.

· Produce a clear road-map for purchase and implementation of a Managed Learning Environment such as Fronter.
· Roll out QCA ICT scheme and support planning and delivery.

· Continue to explore options for upgrade of current ICT hardware.

· Begin monitoring of ICT planning, delivery and outcomes.

· Incorporate use of ICT into monitoring of core subjects.

· Implement half-termly assessment and tracking of ICT.

· Develop ICT based transition programme for Year 6/7 involving local secondary schools.

	Target:  To gather information to facilitate development of long-term action planning for ICT

	Action: [How]
	Outcomes
	Responsibility [Who]
	Resources [People, Money]
	PROGRESS

	Audit all teaching staff + SLT + HLTA ICT skills. Adapt ICT skills audit to focus on specific skills requirements for T&L using PMPS classroom hardware and software.
	Allow planning for targeted CPD in relation to Teaching and Learning.
	ICT Co.
	NA
	Audit complete. Results produced.
NEXT STEPS:
Audit support staff ICT skills.

	Audit current hardware and software resources in school.
	Inventory of school ICT resources. Identify key individual for ICT asset management with responsibility for maintaining asset register. Ensure up-to-date asset register. Identify asset disposal requirements – including liaison with LA for environmentally responsible disposal.
	Initially ICT Co. with a view to handing over asset management to identified person (prob. Site manager)
	ICT Co. release time for initial asset audit – ½ day
	Whole school asset register database set up and handed over to bursar. Data on all ICT hardware over £50 entered.
NEXT STEPS:

Further develop database so that data search and retrieval is easier.

	Gather ICT work samples from all year groups at end of Autumn 1 HT.
	Make an initial judgement on current standards in ICT at PMPS. Produce written report.
	ICT Co.
ICT Adviser (Carole)
	ICT Co. release time – ½ day
	Moved to Spring Term.
Significant hardware problems in ICT lab have meant that access to ICT has been limited.

NEXT STEPS:

Build into monitoring timetable for Spring Term


	Target:  To facilitate the use of ICT to support Teaching and Learning

	Action: [How]
	Outcomes
	Responsibility [Who]
	Resources [People, Money]
	PROGRESS

	Use skills audit (above strand) to identify immediate training requirements for teaching staff in use of class Interactive Whiteboards and ActivPrimary.
	Written summary of immediate training needs.
	LA ICT Adviser (Carole)

ICT Co.
	NA
	Summary produced.

NEXT STEPS:

Produce INSET timetable for Spring/Summer 2008.
Check CPD programme for training opportunities for teaching staff.



	Deliver initial training session on IWB and ActivPrimary (as well as showcase of key curriculum interactive resources) to all teaching staff as STAFF MEETING.
	Teachers feel confident and competent in planning for use of IWBs in T&L.

	LA ICT Adviser (Carole)

ICT Co.
	NA
	Initial training on use of IWB delivered Nov 2008. Informal feedback suggests that level of use of IWBs has increased.
NEXT STEPS:

Build use of IWB into monitoring schedules of Literacy, Numeracy and Science subj. leaders.



	Purchase Easi-Speak recording microphones to enhance speaking and listening opportunities across the school with emphasis on opportunities for EAL T&L*
	School has equipment in place to support speaking and listening improvement focus in school.
	LA ICT Adviser (Carole)

ICT Co.
	£300 to purchase three sets of 5 mics.
	Microphones purchased. Pilot initiated in Year 1.
NEXT STEPS:

Continue pilot in year 1 and extend to Year 2 and Reception. Establish best practice.

	Train key teaching support staff to use microphones and associated software (Powerpoint) in small group and individual activities with EAL focus.
	TAs ready to spot opportunities and plan for and use microphones in EAL cross-curricular activities. 
	LA ICT Adviser (Carole)

ICT Co.
	Release time for ICT Co. + 2hr release for teaching assistants.
	Informal training for support staff in year 1.
NEXT STEPS:

Identify and train key teaching and support staff to facilitate extension of microphone project to Reception and Year 2.


	Target: To enable the delivery of QCA ICT in the ICT suite

	Action: [How]
	Outcomes
	Responsibility [Who]
	Resources [People, Money]
	PROGRESS

	Introduce trial ICT scheme and assessment framework for teachers who are not confident with medium-term ICT planning from QCA. Use Islington ICT scheme as ICT Co. is already familiar with it.
	Teachers able to deliver structured discreet ICT units to their classes.
	ICT Co. to distribute + be available for twilight ICT surgery.
	NA
	Moved to Spring Term. Hardware problems in ICT suite have made it necessary to move back introduction of the scheme. Islington have published an updated scheme in November which will be evaluated in time for Spring Term.
NEXT STEPS:
Introduce scheme + plan and deliver INSET.
Begin ICT Surgeries Spring Term to support planning of scheme.

	Repair/rebuild two non-functioning PCs in ICT suite. Replace missing and Mac keyboards. Prevent computers from going into standby and requiring password of last user to unlock.
	15 lab PCs usable.
	Technician
	NA
	PCs repaired.
Major hardware issues have meant that at most 12 PCs have been available. The technician has produced and imaged a ‘clean’ build (a not insignificant task). This has been set up on all ICT lab PCs. Those PCs are now considerably more reliable but other hardware issues have caused additional problems (e.g. 4 failed monitors).
NEXT STEPS:

Monitor reliability of hardware + evaluate options for upgrade of ICT lab equipment.

	Repair/replace carpet in ICT suite as it is a tripping hazard.
	Safe use of ICT suite.
	ICT Co. to liaise with Site Manager and Head Teacher
	Dependent on repair or replacement
	Site manager informed. He has tried spray gluing down but it has not worked. Carpet is still a tripping hazard.
NEXT STEPS:
Ask site manager to explore and cost options for replacement/repair.

	Redesign network folder organisation to facilitate easier organisation of children’s work. Set up folder redirection for My Documents and Desktop to simplify storage of files and distribution of resources. Remove/tidy up old files.
	Children able to store and access their work files more easily.
	ICT Co. to plan with Technician. Technician to set up.
	NA
	Desktop and My Documents moved. Children’s work space now on ‘StudentsArea’ drive.
NEXT STEPS:
Iron out minor glitches appearing (e.g. incorrect profile being loaded on staff logon). Develop and deliver ‘best practice’ for storing files as there is a lot of variation among staff which has caused some issues since the redesign.

	Explore options for upgrade or replacement of whiteboard and projector in ICT suite. Current projector is blurred and impossible to align correctly. Current whiteboard is located too far out into the room making it difficult to operate the attached computer. The mobile stand also means that the whiteboard has to be calibrated frequently.
	ICT suite IWB setup is reliable and easy to use.
	ICT Co. to liaise with ICT Advisor to arrange for quotes.
	NA
	New Promethean board costed.
NEXT STEPS:

Seek funding opportunity for purchase.

	Purchase + install network ‘remote control’ solution (e.g. NetSupport School)
	Teachers able to lock-down children’s computers during shared teaching in the ICT suite. Children are able to ‘take control’ of the whiteboard PC providing opportunities for Speaking and listening when showcasing their work.
	ICT Co. to arrange for quote.
	Approx £400
	Trial installed in lab and run (from November).
Trial has highlighted some technical glitches with this software on our computers. NetOp will be trialled after NetSupport trial has ended so that a comparison can be made.

NEXT STEPS:

Run trial of NetOp and decide upon best option.


APPENDIX 1
Summary of Staff Skills Audit – Autumn 2008
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