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Step by Step Phonics

The Literacy Team has written phonics units, which are based on the Progression in Phonics programme. The aim of the units is to support the planning and teaching of whole class phonics in Reception and KS1. We strongly believe that children should be taught daily phonics in Reception and Year 1 and two to three sessions per week in Y2, in order to quickly and efficiently learn the phonic knowledge needed to support their independent reading and writing. 

The units consist of: daily lesson plans (10 per step), which are planned as 15 - 20 minute sessions; an overview of each step (long term plan); word lists for steps 4 to 7. The lessons could be delivered as whole class or group lessons. The lessons could also be delivered to a group by Teaching Assistants, and be used with targeted children in other year groups. 

The detailed lesson plans are intended to support teachers less familiar with phonics teaching. More experienced teachers will find the overviews and word lists supportive. 

The progression of phonic knowledge 

	Step 2
	Initial phonemes (sounds)
	Reception 

	Step 3
	Final phonemes
	Reception

	Step 4
	CVC words (cat, pen)
	Reception – revisit in Y1 term 1

	Step 5
	CCVCC words (initial and final clusters – clap, band)
	Year 1 term 1 & 2

	Step 6
	Long vowels (one possible spelling)
	Year 1 term 2 and 3

	Step 7
	Long vowels (alternative spellings)
	Year 1 term 3

Year 2


The lesson structure consists of four distinct sections:

· Introduction

· Review

· New learning

· Recap and making connections

We have limited the number of games used in each lesson and during each week in order to make these units manageable. We expect that teachers will use them as a basis and then adapt to meet the needs of the class. 

Key features of the lessons are:

· Well paced lessons which revisit skills and introduce new learning, using a range of teacher demonstration and interactive games

· Paired work to encourage oral learning and paired support

· Letter recognition and formation  is practised regularly but should also be taught during handwriting and shared and guided reading

· Work on high frequency words is also built into the lessons. This also needs to be taught during shared and guided reading and writing

· Each lesson has a clear learning intention which should be shared with the children and reviewed at the end of the lesson. We have also included an extension objective in some lessons.

· Dictations are included (from Step 4) which help the children apply phonic knowledge when writing

Resources

We recommend that schools purchase appropriate resources to support the planning and teaching of phonics.

· Progression in Phonics books (PiPs)  

· Whiteboards and markers (enough for 1 between 2)

· Plastic/ magnetic letters

· Vowel fans (see PiPs or TTS catalogue)

· A4 and A5 sets of alphabet cards and vowel phonemes (see PiPs)

· High frequency word cards

· Alphabet books (PM sets from Nelson Thorne are excellent)

· Puppet 

· Sets of objects with the appropriate initial, medial or final sounds (TTS) – these need to be labelled and stored appropriately

· Alphabet cards and friezes

· Nursery rhymes

Organisation and planning

These lessons cover the phonics objectives from Reception, Year 1 and Year 2. If teachers are following these lessons they do not need to include other phonics objectives. They do however need to plan and teach handwriting, high frequency words and vocabulary extension.  

Teachers will need to read the lesson plans in advance of the lessons and prepare the resources listed on the plans. 

In addition, the children need to be organised into literacy partners for most of the activities. It is also important that the teacher has clear systems for giving out and collecting equipment. 

This could include: 

· Monitors distributing and collecting equipment

· Giving out boards and equipment in rows

· TAs assisting the teacher 

· Singing a song or rhyme while equipment is given out or collected (the task should be completed by the time the song ends).

· Children picking up boards and pens as they come into the classroom and sitting in their pairs

Differentiation 

These lesson plans include some extension objectives and activities. However, the teacher will need to plan additional differentiation based on the range of phonic knowledge in the class. Attached is a sheet which details possible approaches to differentiating phonics sessions. 

Use of Teaching Assistants

Teaching Assistants should be actively involved in the phonics lessons. We would encourage teachers to give them copies of the lesson plans. In addition, teaching assistants could deliver lessons, providing they were given appropriate support and training. 
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