	Key Issues


	Sample solutions

	Collecting children from a lesson in progress can be disruptive and time consuming
	Produce a ‘running order’ and display it on the wall to avoid negotiations with pupils!

Plan location of sessions carefully. Consider travel time between classroom and session location.



	Sessions may become repetitive in format.
	Vary models for the writing sessions (see attached)


	Need to maintain communication with the class teacher.
	· Set up regular brief meeting time.
· Use a News Sheet to identify areas of concern/success.

· Fill out a target summary sheet 

· Use symbols on a class list to form a quick check (e.g. up and down arrows?)


	Preparation for the tutorial
	Have a portable ‘writing kit’ with you every session e.g. a roll of sugar paper, a mini whiteboard, felt tips,

scrap paper.

Make sure you have some pace to lay out folders, target sheets, materials in separate piles.
Create portable display materials relating to targets e.g. plans, complex sentences, lists of connectives. Put these on the wall or the floor for reference.

Make children’s work or folders instantly identifiable by them with colour/decoration to save time!
Keep an attendance register.



	There may be children below level 2a on the programme
	Vary the tutorial according to their needs (see suggested formats attached)

Use appropriate target sheets for children below level 2 (attached)

Consider if programme appropriate for some children e.g. if they cannot read their target or need more time to support complex needs.
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