PDM 2

Literacy Theme 4: Underperforming Groups
Part 1-Overview of the Primary Framework (slide 1)
Introduction (5 minutes)

· Introduce objective of session (slide 2)
· Discuss the key elements for effective implementation of the Primary Framework (slide 3)
Discussion and Activity 1: (10 minutes)

· Encourage staff to think of the barriers that stop pupils progressing within this strand (slide 4)
· Take feedback 
 (speaking and listening handout)
Discussion: Led By a member of SMT (10 minutes)
· Key issues emerging from the school audit and action plan

· Where are we now? (slide 5)
(Appendix 1 handout)
Everyday Inclusive teaching (5 minutes)
· Walk through the diagram and use the notes to help you explain the rationale for inclusion (slide 6)
· Discuss barriers that may exist in your school

Wave 3 (5 minutes)

· Discuss what the different ways of provision there are in your school(slide 7)
· Allow time for staff to discuss what Wave 1 and Wave 2 provision 
· Give out additional handouts (Every Child a Reader/Targeting support: managing NNS/NLS intervention programmes handout – this could be for additional reading later)
Discussion and Activity 2: (10 minutes)

· What do you think speaking and listening would look like in your planning? (slide 8)
· What would you see pupils doing?

· Take feedback 

 (speaking and listening/Boys writing flyers handout)
Discussion and Activity 3: (10 minutes)

· Staff to create a provision map (slide 9)
· Discuss the implications (slide 10)
(Provision Map handout)
Next Steps (5 minutes) (slide 11)
· Trial using more speaking and listening strategies in your class
· Reflect on how it has help underperforming pupils over come barriers to learning
Resources
· PC and projector with internet connection
· Power-point presentation 
· Handouts 1 – 7 ( copy as required)
Preparation
· SMT to deliver discussion on slide 5
· Staff to bring a current tracking sheet for reading and writing
