Identifying an area for development in literacy

Key questions to consider
	Guided reading 
	Writing 
	Phonics and spelling 
	Quality of marking 
	Speaking and listening 

	Are all teachers planning and teaching guided reading on a regular basis? (one session per group per week)

Are children making the expected progress? (one book band level per term)

Do teachers understand how children learn to read and the higher order reading skills? 

Is there a positive attitude towards reading in the school? Are the children active readers?

Do you have adequate and appropriate texts for guided reading, home reading and class libraries? 


	Do all teachers plan and teach at least 2 writing sessions per week?

Do teachers model how to write (shared writing) and give children many opportunities to write in pairs and individually?

Does the school have an agreed and implemented extended writing programme? 

Do the children feel like authors? Are there quality displays of writing around the school? Do the children have a real purpose for writing? 

Are the children making expected progress in writing? 

Do teachers have good subject knowledge? Do they use DEW and Grammar for Writing to support planning and teaching?


	Do the Reception and Year 1 teachers plan and teach daily phonics which is interactive and oral? (year 2 teachers will teach phonics regularly, the number of sessions will depend on the level of the children) 
Are the children making expected progress? (CVC words by the end of Reception and long vowels by the end of Y1) 

Do the teachers have good phonic and spelling subject knowledge? 

Do teachers in Y2 and at KS2 teach regular investigative spelling sessions? (2 -3 sessions per week and one session of independent work)
	Do you have an agreed marking policy? Do all teachers follow it? Is it manageable? 

Are the comments positive and constructive? 

Do the comments about children’s work relate to the learning intention and give them a clear poin/s for improvement?

Do you mark with children where possible and ensure children have the opportunity to read and respond to the teacher’s comments? 

Does marking have an impact on children’s work?

Do children self and peer mark? 


	Is literacy teaching oral and interactive?

Are children actively engaged in regular discussion? (in pairs, groups and as a whole class)

Do the teachers use a range of open and closed questions and statements to encourage reflective discussion?

Do teachers use drama and group activities to enhance the teaching of literacy?

Do teachers use visuals to support literacy teaching? 

Are children taught speaking and listening skills? 

Do teachers include speaking and listening across the curriculum? Are teachers using the speaking and listening objectives?


Brainstorm of possible actions to achieve identified area for development in literacy 

School:

Date: 

Area for development: 

Why have you selected this area? 

What do you hope to achieve? 

	Staff development
	Resources
	Planning and teaching
	Monitoring

	
	
	
	


Brainstorm of possible actions to achieve identified area for development in literacy 

School:

Date: 

Area for development: Phonics and spelling 
Why have you selected this area? 

Children at the end of Reception have few phonic strategies; spelling was low in the Y2 and optional SATs; spelling and phonics are not regularly planned for. 
What do you hope to achieve? 

Children make expected progress in phonics in R and Y1
Teachers plan and teach regular, investigative spelling sessions; children apply phonic and spelling strategies in their writing. 
	Staff development
	Resources
	Planning and teaching
	Monitoring

	R and Y1 teachers attend phonics training + 2 TAs. 
R & Y1 teachers meet with Y2 to share key points from training. 

Plan and deliver a series of staff meetings for Y2 and KS2 staff focusing on:

1. phonics 

2. spelling strategies 

3. spelling conventions 

4. planning and teaching 

Set tasks for teachers to complete after each meeting. 

(use the Y2/3 spelling folder to support sessions) 
	Order additional Step by Step phonics files 
Ensure Y2 and Y3 teachers have the spelling folder. 
Purchase tactile resources for R, Y1 and Y2 (TES – tubs of objects for each phoneme)
Purchase a range of spelling games for KS2 
	Support targeted teachers with planning after the training
Observe phonic and spelling lessons 

Review planning of phonics and spelling. 
Audit a range of books to look at application of phonic knowledge and spelling strategies and conventions. 
Organise peer observations (teachers use criteria for monitoring sessions)
	Audit of staff training needs; share action plan
TAs assess all children in R, Y1 and Y2 using the assessment flowchart. 

Repeat assessments at the end of each term 

Discuss progress with teachers. 

Review meeting with R, Y1 and Y2 after support and monitoring sessions. 


Brainstorm of possible actions to achieve identified area for development in literacy 

School:











Date: 

Area for development: guided reading 

Why have you selected this area? 

Tracking has shown that too many children are not making progress in reading; guided reading is not taught in R; informal feedback from teachers about the challenges of teaching guided reading; resources not being used. 

What do you hope to achieve? 

The majority of children are reading at yellow level at the end of reception; Y2 reading SATs are 80% + at level 2; teachers and children enjoy guided reading; teachers are more knowledgeable about the reading process 

	Staff development
	Resources
	Planning and teaching
	Monitoring

	Share action plan and expected outcomes with staff

Deliver 6 staff meetings over the year: 

· RR teacher to deliver a session on developing early reading strategies

· Training on questioning

· Supporting planning and target setting 

· Teaching guided reading 

(all sessions from the guided reading support pack)

plan regular 10 minute slots at meetings to review progress and share outcomes of observations 
	Audit guided reading resources 

Check that there are multiple sets at the early levels and short stories for level 3 + 4

Audit class libraries and general reading environments

 
	Implement an additional reading time at a set time each day – run the staff training session 
Informal observation of the additional reading time:

Check timetables; routines and expectations; range of independent tasks 

Support targeted teachers with planning and teaching guided reading 

Organise peer observations of guided reading – focus on organisation of the session and the guided reading sessions. 
	Complete self evaluation grid 

Adapt grid for teachers to complete 

Teachers fill in tracking sheets at the end of each term – EC monitor progress 

Use PM benchmark kit to assess reading levels in R and Y1 (EC to complete initially with the lowest attaining children. Repeat each term. 


