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Literacy Audit

Guidance Notes

Purpose:
The purpose of the Literacy Audit is to:

· review standards of attainment and current provision for English 

· help identify Curricular Targets

· prioritise actions from the School Development Plan for the Literacy Action Plan

RECOMMENDED STEPS:
SECTION 1: Standards of Attainment – Formulating Curricular Targets

1. Distribute sheet 4, ‘Whole Class Overview’ to all staff.

N.B. All teaching staff (i.e. Reading Recovery Teacher, EMAS Teachers, SENCo etc) should be involved as far as possible in establishing accurate NC levels.

· Advise staff to use SATs results, QCA optional tests or work samples to give each child an NC level.

· Ask staff to indicate key issues addressed with their class and to summarise next steps for the class and specific groups.

· You may decide as a staff that you do not currently have sufficient evidence to complete Speaking and Listening levels. 

· Ask staff to indicate gender, language fluency and SEN, drawing on EAL records, Reading Recovery Levels, IEPs etc.

· Distribute Appendix 2c as a completed example of sheet 4.

· You may also want to assess attainment in spelling.

2. Whole School Overview by Literacy Team

Use sheets 1-3 (as appropriate) to collate the class sheets. Analyse finding and identify key trends (refer to appendices 3 & 4 as models).

Remember to review cohort progress in relation to end of Key Stage targets/ attainment.

3. Summary of Key Issues Identified by Class Teachers

Using Section 1 sheets 5 & 6 ‘From Key Issues to Curricular Targets’, summarise key issues identified by class teachers (sheet 4). Try to pull out trends which will help formulate Curricular Targets. (Refer to appendices 5 & 6 as a model)

4. Review the trends identified on sheets 1-3 and the key issues identified by class teachers (sheets 5 & 6)

Formulate draft Curricular Targets 

5. Consultation with staff 

Share draft Curricular Targets with staff. Remind them that the targets have been drawn from information provided by the class teachers, EMAS Staff, SENCo etc.

Discuss and edit as appropriate.

SECTION 2: Review English Provision

English Co-ordinators may find these documents useful when assessing literacy provision. 

The review of English provision will be an ongoing process throughout the year. In addition, schools may gather additional evidence during the audit process. 

For example, the audit may identify writing as an issue at KS2. The SMT may decide to audit children’s books to gather further evidence. 

SECTION 3: Literacy Action Plan

1. Take each Curricular and cohort target in turn and brainstorm:

1. Actions

2. Monitoring activities

3. Resources needed

4. Involvement of Parents and Governors

NB: Involve all staff in this process if possible, particularly EMAS, SEN, Reading Recovery teachers

2. Map out actions on Action Plan (over 3 terms in draft form and in more

     detail for the Autumn Term):

· Use a number key to link actions on Action Plan to the relevant Curricular Target.

· Also refer to the ‘Suggested List of Tasks for the School Action Plan’ in section one of the English Co-ordinators’ File

Writing literacy Targets

Ensure that targets:

· Identifies the target group (e.g. Y3 children who achieved level 2C at the end of Y2; KS1)

· Explains what you want the children to be able to do at the end of the year. Make sure you can measure progress and assess whether it have been achieved

For all children to make progress in spelling 

For children at KS2 to include more interesting and accurate words in their writing 
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