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	Curricular Targets

1.70% children above medial stanine band using RR data for year 1.

2. 70% year2 pupils achieving 2B and above.

3. 70% Year 6 pupils achieving 70% and above.

4. 30% achieving L5 and above.

5.
	
	Action Plan reviewed and updated

	
	
	Date:
	By:


School:








LEA:







Date:

	Action (tasks) including Staff Development
	Persons Responsible
	Time span/ 

deadlines
	Resources – including Staff Deployment
	Monitoring
	Success Criteria

	Give out plans for all staff (make sure all aware of where they can find them in the school Intranet and the other resources that are there)
	EC
	1/9
	Part of first day inset
	
	Plans being used by class teachers.

	Book dates for school in-service
	LWP
	7/9
	
	
	Training booked



	Book and plan external training and inform teachers
	EC/ SNC
	10/9
	Book with Penny cover
	
	Training booked and teachers going on. Teachers implementing new programmes, if appropriate.

	Setting targets for literacy

Sharing curriculum targets with staff
	EC
	10/9
	Staff meeting
	Targets to be handed into DH and then passed onto EC. Also will be looked for when observing lessons.
	Are targets displayed and are children aware of them. Are Junior children using their writing targets to monitor their own work.

	Book dates for school in-service
	LWP
	7/9
	
	
	Training booked



	Train new librarian and Year 6 Librarian monitors


	EC
	1//10
	0.1 TA per a week.
	
	All new books catalogued correctly.

Library kept tidy.

	Set up the after school Library club
	EC/After school club co-ordinator
	
	6 hours a week
	How many people using it( simple check list)
	Parents aware and at least 20 visiting per a day.

	Monitor plans(criteria looking at writing – linked to SDP)
	EC
	2/11- and 30/11
	Non-contact time
	Is writing being planned for in Lit hour. Is the balance correct, is their planned extended writing
	Are people planning according to objectives and is there differentiation. 



	Book poet for Poetry day
	EC
	10/9
	Year 4,6 teachers changing plans for that day. Inform children
	Oral feedback from teachers
	Children enjoyed the day

	Paired reading between Year1 and Year 5
	EC/TA
	19/10
	TA paid for ½ hour 4 days a week.

Pens and wallets

Cost of trip for Year 5/6 children( try to get JP Morgan to pay)
	Year 1 teacher to record reading band levels each half term
	Year 1 children making progress in their reading and Year5 and 6 enjoyment(survey)



	Ensure ALS, PAT and RR are up and running
	SNC. EMAS
	5/10
	
	Set up simple assessments to be carried out each term on the children in the groups
	Programmes are set up and running



	To put early writing and other resources onto medium term plans
	EC
	End of term
	Non-contact time
	
	Teachers using resources better and being aware of what there is.

	Ensure PIPS programme is up and running and resourced


	EC, Foundation and KS 1 teachers
	5/10
	
	When monitoring plans check that it is included.

Informal check by asking teachers if doing.
	Children progressing through the Steps at the correct pace and evidence in the writing samples for Foundation and KS 1.



	Write next terms action plan with LWP
	EC/EMAS/ SNC/Head
	7/11
	After school
	
	Action plan written and staff training booked.

	Induction for Year 2 teacher
	EC
	
	½ day non-contact
	
	Year 2 teacher clearer about planning, improved plans

	Observe Years 2,3,4,6
	EC
	2/11- and 30/11
	Non-contact time
	Looking at the quality of the shared and modelled writing
	

	Ensure Year1 and TA have carried out screening for ELS programme
	EC/SNC
	15/12
	Year1 and TA given time out from class
	
	Children identified for ELS programme

	Identify gaps in resources and purchase as appropriate
	EC
	End of term
	Budget £2000
	
	Resources being used by the staff and children

	Ensure that all teachers have carried out their assessments during assessment weeks
	DT
	Week 15/10 and     10/12
	
	Are assessment sheets handed in.
	Are curriculum targets being achieved.
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