

1. Collect data on reading and writing attainment from classes


Reception and Y1 tracking sheet


SATs results from Y2 (and Y6 if possible)


Marked Optional SATs papers from Y3,4,5








2. Enter data from Y 2 – 5 SATS papers onto EXCEL program. 





This is not an EC role. You will need admin support to do this. It takes 1 hour for 2 people to enter this data for one class.


If you are a two-form entry school and the classes will be mixed next year, look at either splitting the children into their new classes or doing one year group list





Analyse data


5. READING Look at the different areas to assess (retrieval; deduction/inference; structure/organization; use of language, etc.) Use this to make notes for the next teacher about general issues in the cohort’s reading. Reading areas need to be addressed through guided reading plans.





6. WRITING Look for trends: where are the children losing marks? (text structure and organisation; sentence structure and punctuation; composition and effect; handwriting and spelling…)

















7. Identify a school writing focus 


(aka curricular target)





This is an area which seems to be a weakness across the school. For example, is sentence structure a concern? Or spelling? Or are children not understanding the  different features of text types?











4. Identify any year groups which are a concern.





For example: those with a long tail of underachievement; or where little progress has been made in the year; or where there are new arrivals with limited English, etc. 





This info needs to inform:


Staffing – which LSA where? Extra SENCO support? 


Resources – are more dual language books required in certain classes?





8. Identify class writing targets 





A class target is a way of getting every class to concentrate on the overall school focus.





Use the layered targets (from the Intensifying Support Project) to help you identify an appropriate class target for the term. Share these targets and the thinking behind them with staff. 











9. Ensure class targets are reflected in teachers’ planning





Show teachers how to adapt and annotate their medium term plans to enable them to reach the class target. Make sure extended writing is used as an opportunity to practise the skills identified in the class target. 





Auditing attainment: a practical guide








3. Enter levels into Whole School Overview sheet for reading and writing (% of children at each level  in each year group). Get this information from the EXCEL program (Y2 – 5) and tracking sheets (R and Y1).








