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5th May 06
To: All Primary Headteachers & Mathematics coordinators
Wave 3 Mathematics Tutorials 
I am pleased to let you know that The Learning Trust is currently planning to support all primary schools to implement PNS Mathematics Wave 3 materials. I have laid out the key elements in brief below.
Aims:
· To raise attainment in KS2 by moving a targeted group of pupils to level 4
· To implement mathematics wave 3 materials, initially in year 5 in all primary schools

· To deliver 20 minute tutorials once a week for up to 15 pupils per school

· To monitor the project via initial assessment data and exit data on all pupils involved

· To train mathematics coordinators or other senior teachers to deliver & roll out the wave 3 materials

The Learning Trust will:

· Fund schools for one day a week to release the mathematics coordinator or senior teacher for25 weeks from June 06 until April 07
· Provide one day central training on the use of wave 3 materials for the person identified above
· Hold termly review meetings to share good practice, problem solve issues and reflect on trends 
· Take responsibility for monitoring the borough wide impact of the project by gathering simple pupil level data from schools
· Provide extra support materials building on principles of the wave 3 pack
· Provide support in school where necessary
Suggested model of delivery in school:
· The school should identify strong mathematics teacher to deliver the programme (preferably the maths coordinator)
· Identify a target group of pupils currently in year 5 to begin the programme in June 06 & continue into year 6 
· The identified teacher will deliver 20 minute teaching sessions, using wave 3 materials, for up to 15 pupils for one day each week
· The teacher will attend central training & review meetings, and feedback on issues arising
· The school will collect simple pupil level data to review impact at school & borough level
This model was discussed in detail and offers a variety of benefits. The use of the maths coordinator as the key teacher should support their professional development and also equip them with the skills to further roll out wave 3 materials to other teachers and teaching assistants across the school.

With all schools using the wave 3 materials we will be able to gather a great deal of feedback allowing us to refine, if necessary, how to make best use of this excellent resource. 
We also hope to be able to develop good practice through assessments that diagnose errors & misconceptions. This should help prevent the early onset of common problems encountered in mathematics.
Please fax back by the 24th May the attached reply slip if you would like your school to take part in these tutorials

Kind Regards
Tricia H Okoruwa

Deputy Director (Early Years and Primary) 
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