Primary School

Coordinator’s Name:  N/A

Curriculum Area:


Time Frame:  


School Improvement Planning

Collated monitoring proforma; significant strengths and weaknesses

Identifying potential issues for improvement

	Date
	Strengths
	Weaknesses
	Immediate action (if any)

	
	
	
	· 

	Proposed action for the SIP (if any): 




	Objective

· 
	What success will look like

· 


	Maintenance 
	Development


	Actions required

(steps to be taken)
	Action by whom
	Action by when
	Resources & staff develop needs
	Funding Source
	Monitoring – how & who
	Notes on progress

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	3 year plan
	Year 2006-07
	Year 2007-08
	Year 2008-09

	AIM
 
	TARGETS:

Whole school

Key stage 2

Key stage 1

Foundation

Specific groups

ACTIONS

RESOURCE IMPLICATIONS


	
	
	


Summary of training needs:

