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	Key Area 1:  Reviewing Progress



	Aim
	Action
	Ref. To School Plan
	Lead person
	Timescale

(From/to)
	Resources

(Time/money)
	Success criteria
	Evaluation

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Key Area 2:  Continue to Improve the Quality of Teaching & Learning



	Aim
	Action
	Ref. To School Plan
	Lead person
	Timescale

(From/to)
	Resources

(Time/money)
	Success criteria
	Evaluation

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Key Area 3:  Resources



	Aim
	Action
	Ref. To School Plan
	Lead person
	Timescale

(From/to)
	Resources

(Time/money)
	Success criteria
	Evaluation

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Key Area 4:  Professional Development



	Aim
	Action
	Ref. To School Plan
	Lead person
	Timescale

(From/to)
	Resources

(Time/money)
	Success criteria
	Evaluation

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


